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&KDSWHTKH ILYH ELJ WHFKQRORJ\ UHYROXWLRQV DIIHFWLC
&KDSWHURX YH JRW D EXVLQHVY SODQ 'R \RX KDYH DQ -7
&KDSWH:K\ EXVLQHVV RZQHUV PDQDJHUV VZLWFK -7 SDUV
&KDSWHMWRWHFW WKH PRVW LPSRUWDQW WKLQJ LQ \RXU E
&KDSWH:K\ \RX VKRXOG EH KLJKO\ VFHSWLFDO RI DOO -7 V
&KDSWHWKDW HYHU\ -7 VXSSRUW FRPSDQ\ ZLVKHV \RX NQH:
&KDSWHHWYRZ WR KHOS \RXU LQWHUQDO -7 SHRSOH LI \RX K
&KDSWHW®RQ W WDNH RXU ZRUG IRU LW +HUH V ZKDW RXU F
&KDSWHSERXW XV

&KDSWHUKDW ZLOO W\SLFDOO\ KDSSHQ GXULQJ \RXU ILUVYV

&KDSWHUKDW WR GR QH[W



%ILYH EL) WIFKOQR®J\
LHYROMWRQV DI | HRWQ)
EXVOHWHY @\H\ RXWY




'KDW DQ H[WUDRUGLQDU\ IHZ \H
IRU WHFKQRORJ\ DQG EXVLQHV\

+HOOR P\ QDPH V /RXLH .RXYHODV DQG - P WKH IRXQGHU RI1 'L

Rz ZKDW D FUD]\ IHZ \HDUV LW V EHHQ IRU EXVLQHVV RZQHUV
KHWKHU \RX UH GRLQJ ZHOO WRGD\ RU KDYLQJ WR ILJKW IRU H
FDQ W KDYH PLVVHG WKH GUDPDWLF FKDQJHV LQ WKH WHFKQRC

- EHOLHYH ZH UH LQ WKH PLGGOH RI D VHULHV RI PDVVLYH DQC
7/KHUH DUH ILYH DUHDV LQ SDUWLFXODU WKDW - VHH DUH GLUH
DIWHU

5HYROXWLRQ $-

$- KDV PRYHG IURP VFLHQFH ILFWLRQ WR HYHU\GD\ EXVLQHVYV \
&KDW*37 ODXQFKHG SXEOLFO\ LQ ODWH WRROV OLNH OLFUR
*HPLQL KDYH TXLFENO\ EHFRPH SDUW RI KRZ PDQ\ EXVLQHVVHV 2

<RX PD\ DOUHDG\ XVH $- IRU UHVHDUFK ILQGLQJ DQVZHUV FU}
LPDJHV VXPPDULVLQJ FDOOV RU SXOOLQJ PHHWLQJ QRWHV WR
7KH QH[W VWDJH LV DIJHQWLF $- ZKHUH WRROV FDQ ZRUN RXW
VWHSY DQG FRPSOHWH WDVNV ZLWK OHVV KXPDQ LQSXW

+RZ FRXOG WKDW LPSURYH \RXU EXVLQHVV"

5HYROXWLRQ +\EULG ZRUNLQJ

7KH ELJ VKLIW EDFN LQ DFFHOHUDWHG VRPHWKLQJ WKDW ZL
3HRSOH ZDQW WKH RSWLRQ WR ZRUN IURP KRPH RU WKH RIILFH

7THFKQRORJ\ PDNHV LW VR HDV\ WR ZRUN IURP DQ\ZKHUH <RX M
VHEXULW\ LPSOLFDWLRQV DQG PDNH VXUH \RXU SHRSOH FDQ F
ZKHUHYHU WKH\ FKRRVH WR ZRUN



7KH WRROV IRU WKLV DUH GHYHORSLQJ DW DQ DVWRQLVKLQJ U
\RXU EXVLQHVV FRPPXQLFDWHY DQG FROODERUDWHYV

SHYROXWLRQ &ORXG FRPSXWLQJ

7KH LGHD RI EHLQJ DEOH WR ZRUN DQ\ZKHUH DQ\ WLPH RQ DQ
FORXG &DQ \RX UHPHPEHU WKH EDG ROG GD\V ZKHQ \RX FRXOG
WKH RIILFH" 8QWKLQNDEOH QRZ

%XW DV WKH GDWD KDV EHHQ IUHHG VR ZH PXVW WDNH JUHDW
DOVR SXWV XV DW D GUDPDWLFDOO\ LQFUHDVHG ULVN RI FULPH

SHYROXWLRQ -QWHUQHW RI 7KLQJV

7KH GD\ \RXU IULGJH ZDV DOORZHG WR JR RQOLQH ZDV VXUHO\
(9(5<7+-1* ZLOO EH RQOLQH ([SHUWV SUHGLFW WKHUH OO EH

*UHDW IRU KHOSLQJ XV FKHFN KRZ PDQ\ HJJV ZH KDYH OHIW ZK|
KXJH VHEXULW\ LPSOLEFDWLRQV WRR ZKLFK DIIHEFW DQ\ EXVLQH
FRQQHFWHG WR LWV QHWZRUN

SHYROXWLRQ 7KH JUHDWHVW VHFXULW\ ULVN HYHU NQRZQ

7KLV LV WKH UHYROXWLRQ WKDW ZHDYHV WKURXJK DOO WKH R\
LV FKDQJH LW FUHDWHY DQ RSSRUWXQLW\ IRU F\EHU FULPLQDC(
QHYHU VHHQ DV PDQ\ WKUHDWV WR QRUPDO EXVLQHVVHV OLNH
DIWHU \HDU -1 \RX VDZ HYHU\WKLQJ - VDZ \RX G EH H[FXVHG ||

- P QRW H[DJJHUDWLQJ F\EHU FULPLQDOV DUH JHWWLQJ VPDU\
DXWRPDWHG WRROV WR WDUJHW DOO EXVLQHVVHY DOO WKH W
EHVW SUDFWLFH WKDW \RX VKRXOG PDNH VXUH HYHU\RQH LQ '
DVVHVVLQJ QHZ F\EHU VHFXULW\ WRROV WR KHOS NHHS P\ FOL}
WKURXJK ZLWK \RX

~W UHDOO\ GRHV RQO\ WDNH RQH SHUVRQ WR FOLFN RQH EDG C
OHW WKHP LQ WR \RXU HQWLUH EXVLQHVV <RX ZRQ W HYHQ NOQ
ZHHNV ODWHU

7KLQJV DUH FKDQJLQJ DW VXFK D SDFH LW V WRR HDV\ WR IHH
WHFKQRORJ\ H[SHUWV P\ WHDP DQG - KDYH WR ZRUN KDUG WR
KDSSHQLQJ




e 'HIHQGVY DERXW SURWHFWLQJ \RXU EXVLQHVV IURP F\EHU F

e _— QYHVWDERXW PDNLQJ VXUH WHFKQRORJ\ LV SRZHULQJ \R
KROGLQJ LW EDFN

$V DOO WKLV HYROYHV PRUH EXVLQHVV IXQFWLRQV EHFRPH
JUHDW -7 VXSSRUW

- VXVSHFW WKDW \RX UH UHDGLQJ WKLV JXLGH EHFDXVH \RX
FXUUHQW -7 VXSSRUW FRPSDQ\ DQG DUH ORRNLQJ WR FKDQJ

2 FRXUVH - G OLNH \RX WR VZLWFK WR XV

- YH ZULWWHQ WKLV JXLGH WR KHOS \RX XQGHUVWDQG KRZ |
EHKDYHVY DQG ZKDW JUHDW -7 VXSSRUW ORRNV OLNH

— OO0 H[SODLQ ZK\ ZH JHQXLQHO\ SDUWQHU ZLWK RXU FOLHQ\
DQRWKHU VXSSOLHU - OO DOVR H[SODLQ ZK\ LW V FULWLFD(
VHEXULW\ DW WKH YHU\ FRUH RI \RXU ORQJ WHUP EXVLQHVV

-1 \RX UH UHDG\ WR WDON EHIRUH UBKBGBQHWR WKHBDQJELEF N
FRQYHUVDWLRQ $QG OHW V VHH KRZ ZH FDQ SDUWQHU WR K
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@ "
<RX YH JRWD EXVIOHW SOQ
' R\ RX KDYH DQ-7 ADWMI\ "




=
fdl

S

KHQ GLG \RX ODVW XSGDWH \R}

7KH &UXFLDO 5ROH RI -7 6 XSSRUW 3DUWQHUYV

1RZ LV WKH SHUIHFW WLPH WR HVWDEOLVK RU UHYLVLW \RXU -
\RXU EXVLQHVYV ZKHWKHU WKDW V VRPHWKLQJ DV VLPSOH DV D
PXOWLSOH ORFDWLRQV D SURSHU -7 VWUDWHJ\ LV WKH IRXQGI

<RXU -7 VWUDWHI\ VKRXOG ZRUN DORQJVLGH \RXU EXVLQHVV S
ZLOO DFFHOHUDWH SURJUHVV WRZDUGV \RXU JRDOV DQG REMH
ORQJ WHUP WDUJHWYV ZKLOH OHDYLQJ URRP IRU FKDQJH ZKHUF

$QG ZKLOH LW V FDOOHG DQ -7 VWUDWHJI\ LW V QRW DFWXDOO
EXVLQHVV DQG KRZ \RXU WHFKQRORJ\ FDQ KHOS \RX DFKLHYH
SRVVLEOH ZD\

$ JUHDW VWDUWLQJ SRLQW LV WR ORRN DW \RXU FXUUHQW -7 L
\RX OLNH WR LPSURYH" $V \RXU EXVLQHVYV JURZV ZLOO \RXU W
QHHG WR ORRN DW QHZ VRIWZDUH QHWZRUNV RU SKRQH V\VW!

/IHYHUDJLQJ OHWULFV DQG 6WUDWHJILF 5HYLHZV IRU 6XFFHVV

6SHDN WR \RXU SHRSOH :KDW GR WKH\ WKLQN ZRUNV ZHOO DQ
FRXOG" $UH WKHUH SDUWV RI \RXU LQIUDVWUXFWXUH WKDW KR
VZLWFKHG VRIWZDUH RU LI RQH DSSOLFDWLRQ FRXOG FRPPXQI

'KHQ \RX UH ZRUNLQJ ZLWK D SURDFWLYH -7 VXSSRUW SDUWQH
KDUGZDUH DQG VRIWZDUH 7KH\ OO PDNH UHFRPPHQGDWLRQV E
ZD\V \RX ZDQW WR ZRUN 7KH\ VKRXOG HYHQ EH DEOH WR VSRW
DQG VXJIJHVW VLPSOHU ZD\V RI GRLQJ WKLQJV

$ WHFKQRORJ\ URDGPDS DV SDUW RI \RXU VWUDWHJI\ ZLOO KHO
\RX OO0 QHHG WR LQYHVW LQ DQG ZKHQ -W OO VWRS VXUSULVI
HISHFWLQJ

&UHDWH D UDQJH RI PHWULFV WR KHOS \RX WUDFN KRZ ZHOO \F
<RXU WHDP PLIJKW OLNH WKH ZD\ D VI\IVWHP ZRUNV EXW LI \RX L
LQYHVWPHQW WKHQ LW V QRW ZRUNLQJ DV ZHOO DV \RX PLJKW

<RXU -7 VXSSRUW SDUWQHU VKRXOG DOVR JHW LQYROYHG ZLW
GRLQJ WKHVH HYHU\ VL[ PRQWKY VR \RX FDQ ORRN DW ZKDW V
HISHFWHG DQG ZKDW QHHGV WR FKDQJH WR NHHS \RXU EXVLQF



e ([DFWO\ ZKDW ZLOO EH KDSSHQLQJ RYHU WKH QH[W WR

e ([DFWO\ ZKDW WHFKQRORJLFDO LQYHVWPHQWYV \RX QHHG \

e $QG WKHUH DUH QR VXUSULVHV -W V DOO SODQQHG DQG
KHOS XV DOO WR PRYH LQ WKH ULJKW GLUHFWLRQ

2XU URDGPDS DOVR KHOSV XV VHH ZKDW FDQ EH GHOD\HG LI QF
FULWLFDO DQG ZKDW FRXOG EH EURXJKW IRUZDUG LI \RX UH D

-Q ODUJH SDUW LW V RXU SDUWQHUVKLS WKDW DOORZV WKLYV
EXVLQHVYV DV LI LW V RXU RZQ OHDUQLQJ KRZ \RX ZRUN ZKHUE
WHFKQRORJ\ ZLOO EHVW VXSSRUW \RXU JRDOV

7KLY PDNHV LW HDVLHU IRU XV WR KHOS \RX EHFDXVH ZH NQRZ
EXVLQHVV LV JRLQJ



@\ EXVIOHW RZ QHWY/
P DODIHW/ VZ IWK 7 SDUHWY



<RX SUREDEO\ ZR
VXUSULVHG WR
WKDW ZH KHDU |
ORW RI EXVLQHV
DUH XQKDSS\ ZlI
WKHLU FXUUHC
VXSSRUW SURY



fKHVBUH WKH SHRSOH ZzDQW WR PDNH
VZLWFK WR D QHZ DQG LPSURYHG -7 VXSSRUMW

|

SHXWUQ RQ LQYHVWPHQW LV HYHU\WKLQJ (VSHFLDOEQH WKW HHR
DW D JODQFH H[DFWO\ KRZ KDUG \RXU -7 SDUWQHU LV ZRUNLQJ
WKDW ZRUN LV EULQJLQJ WR \RXU EXVLQHVV

$Q -7 VXSSRUW SDUWQHU VKRXOG QRW RQO\ SURYLGH D GHWDL
WHUP 7KH\ VKRXOG DOVR JLYH \RX D VHW RI PHWULFV ZKLFK \F

$QG WKHVH PHWULFV VKRXOG EH UHOHYDQW DQG LPSRUWDQW
LVVXHG E\ WKH -7 VXSSRUW SDUWQHU 1RW FRQYROXWHG ZLWK
RI -7 FRPSDQLHYVY SURYLGLQJ YHU\ YDJXH PHWULFV WKDW DUH L

|

7KLV FDQUFBYZKROH UDQJH RURFVIMHWDNLQJ IDU WRR ORQJ IRU
DFNQRZOHE&EOHBVRWR WKHP QRW OHWWLQJ \RX NQRZ ZKHQ XSG
QRW JHWWLQJ EDFN WR \RX ZKHQ WKH\ VD\ WKH\ ZLOO

-1 ZH ZHUH WDONLQJ DERXW DQ\ RWKHU NLQG RI VXSSOLHU WK
%XW DV ZH NQRZ ZLWKRXW ZRUNLQJ WHFKQRORJ\ EXVLQHVV F
WKHVH OLWWOH JULSHV EHFRPH KXJH LVVXHV

$JDLQ WKLV LV DQRWKHU ZD\ IRU \RX WR GLVWLQJXLVK DQ -7 \
SDUWQHU

<RX QHHG D UHVSRQVLYH -7 VXSSRUW SDUWQHU ZKR

e $FNQRZOHGJHV LVVXHV LQ JRRG WLPH

e HHSV \RX LQ WKH ORRS RI HYHU\WKLQJ WKDW \RX QHHG WR |
'RHV ZKDW WKH\ VD\ WKH\ OO GR ZKHQ WKH\ VD\ WKH\ OO GR

-XVW DV \RXU VXFFHVV LV WKHLU VXFFHVV \RXU IDLOXUH LV W|
UHVROYHG WKH EHWWHU LW LV IRU ERWK SDUWLHYV



|

<HV \RX UHDG WKDW FRUUHFWO\

7TKHUH DUH-VRPX$SSRUW SURYLGHUYV ZKRVH MRE LW LV WR NHH!
WKDW GRQ W GR WKH VDPH WKLQJ ZLWKLQ WKHLU RZQ EXVLQH\

7KH\ GRQ W PDNH LW D SULRULW\ WR NHHS WKHPVHOYHV HGXFL
6R WKH\ FDQ W NHHS \RX XS WR VSHHG

$QG WKH\ ZRQ W JR RXW RI WKHLU ZzD\ WR HQVXUH HYHU\ ODVW
EH 2U WKDW \RXU VRIWZDUH XS WR GDWH DOO WKH WLPH

" NQRZ WKLV VFDUHV PH WRR

-V WKLV UHDOO\ D FRPSDQ\ \RX G ZDQW WR EH UHVSRQVLEOH I
WKH JURZLQJ QXPEHU RI GDWD EUHDFKHV"

|

6RUWN ZH GRQ W FRYHU WKDW

(YHU KHWKIBW IURP \RXU -7 VXSSRUW SURYLGHU" /RWV RI EXVLC
UHTXHVW UHODWHYVY WR \RXU WHFKQRORJ\ LW VKRXOG EH D UH

‘H GRQ W FRYHU WKDW VXJJHVWYVY D UHDO ODFN RI FRQFHUQ IF
D SDUWQ BDERXW

$ SDUWQHU DFWLYHO\ VSHQGY WLPH ORRNLQJ DW QHZ ZD\V WR
VHEXULW\ DQG \RXU LQIUDVWUXFWXUH 7KH\ ZRQ W EH ZRUNLQ

$QG WKDW V MXVW WKH SRLQW 2QH VL]H GRHVQ W ILW DOO EF
(YHQ WZR EXVLQHVVHV LQ WKH VDPH VWUHHW VHOOLQJ WKH V
GLITHUHQW ZD\ RI ZRUNLQJ 7KH\ OO XVH GLIIHUHQW VRIWZDUH
ZRUNLQJ ZLWK WKHP DQG LPSRUWDQWO\ KDYH GLIITHUHQW JRD

<RX QHHG DQ -7 VXSSRUW SDUWQHU WKDW ZLOO WDNH \RXU JR
FDQ WR KHOS \RX UHDFK WKHP



|

8QGHUVWDQGDEO\ PDQ\ SUREOHPYVLFD® LMV DHOZIDDW HYV X6RPW D N
D ZKLOH WR JHW WR WKH ERWWRP RI 2WKHU SUREOHPV DUH UL
GLDJQRVWLF ZRUN

%XW LQ WKHVH VLWXDWLRQV JRRG FRPPXQLFDWLRQ LV NH\

-W PLIJKW WDNH \RX D ZKLOH WR VHH D UHVROXWLRQ EXW LI \F
XSGDWHG DW HDFK VWHS \RX UH FRQILGHQW LW V LQ KDQG

KHUHDV LI \RXU VXSSRUW UHTXHVW LV VWLOO DZDLWLQJ D UH)
SUREOHP

$QG ZRXOG \RX EHOLHYH WKDW VRPH LVVXHV QHYHU JHW IL[HG
RQO\ WR EUHDN VRPHWKLQJ HOVH"

7KLV LV WHFKQRORJ\ ZH UH WDONLQJ DERXW -W JRHV ZURQJ -
LW WR %XW \RX DEVROXWHO\ VKRXOG QRW EH IDFLQJ LVVXH DI
SUREOHPVY UHVROYHG <RX VKRXOG QRW IDFH VLOHQFH ZKHQ \F

$00 WKDW ZDLWLQJ PHDQV GRZQWLPH IRU \RXU EXVLQHVV :KH

|

KHQ \RX WDNH RQ DQ -7 VXSSRUW SDUWQHU LW V YLWDO WKD
UHVSRQVLELOHMWA VRGWKRIDIJUHHPHQW

)DLOLQJ WR GR VR FDXVHV D KXJH ODFN Rl WUXVW $QG PHDQV
QRZKHUH

- YH KHDUG IURP EXVLQHVV RZQHUV ZKR KDYH UHSRUWHG DQ L
RQO\ WR EH WROG WKDW LW V WKHLU IDXOW WKDW WKH LVVXH

GHVSLWH WKHP IROORZLQJ DGYLFH DQG LQVWUXFWLRQ IURP W



- YH DOVR KHDUG IURP EXVLQHVV RZQHUV ZKR KDYH UHSRUWHC
RQO\ WR EH WROG WKDW WKH\ QHHG WR FRQWDFW VRPHRQH HC
WKH SUREOHP

7KH LGHD RI DQ -7 VXSSRUW SDUWQHU LV WKDW \RX WUXVW WK
ZKLOH \RX JHW RQ ZLWK \RXUV -1 WKH\ UH SDVVLQJ WKH EXFN
JHWWLQJ WKH EHQHILW RI D VXSSRUW SDUWQHU DW DOO

|

-1 WHFKQRORJ\ ZDVQHW FRPIBOWRENYG EH DEOH WR WDNH FDUH R
EXVLQHVV LQIUDVWUXFWXUH ZLWKRXW D SUREOHP

+RZHYHU WKH WUXWK LV TXLWH WKH RSSRVLWH -W V IXOO0 RI
HYHU\WKLQJ FKDQJHYVY HYHU\ PLQXWHV LW VHHPV WKDW ZD\ LC

-W V D PLQHILHOG LI \RX GRQ W NQRZ ZKDW \RX UH GRLQJ

7KH KDOOPDUN RI D JRRG -7 VXSSRUW SDUWQHU LV WKDW WKH)
ORRN HDV\ %HWWHU VWLOO WKH\ PDNH LW VRXQG HDV\ 7KH\ I
OLNH WKH\ UH VSHDNLQJ D IRUHLJQ ODQJXDJH

$JDLQ LW DOO FRPHV GRZQ \RXU FRQQHFWLRQ DV SDUWQHUYV
ZLWK HDFK RWKHU KRZ IUXLWIXO LV WKLV UHODWLRQVKLS UHD
LW OO OHDYH ERWK VLGHV IUXVWUDWHG DQG \RXU EXVLQHVYV z
WHFKQRORJ\ LW KDV

l

' H UH QRW H[SHFWLQJ \RXU -7 VXSSRUW SDUWQHU WR WHDFK \I
GRQ W QHHG WR EH DQ H[SHUW LQ -7 WKDW V ZKDW \RX UH SD
+RZHYHU WKHUH VKRXOG EH D FHUWDLQ HOHPHQW RI OHDUQLQ
FRPSDQ\

JRU HI[DPSOH \RX QHHG WR OHDUQ DERXW F\EHU VHFXULW\ KRZ
SURWHFW \RXU GDWD



-1 \RX UH WROG /HW XV ZRUU\ DERXW WKDW LW VKRXOG ULQJ
\RXU RUIJDQLVDWLRQ VDIH IURP D GDWD EUHDFK RU GDWD WKHI
WR SURWHFW \RXUVHOI IURP

-W V DOVR LPSRUWDQW WKDW \RXU -7 VXSSRUW SDUWQHU H[SC

ZDQW WR KDYH D EDVLF XQGHUVWDQGLQJ RI KRZ \RXU LQIUDVW
7KLV ZLOO KHOS \RX WR KHOS \RXUVHOI ZKHQ D PLQRU LVVXH R

l

6RPH RI RXU FOLHQWY FRPSODLQ WKDW WKHLU SUHYLRXV -7 VX
SXVKLQJ QHZ HTXLSPHQW WKDQ WKH\ GLG RQ WKH IXQGDPHQWL

2] FRXUVH ODVW \HDU zZDV D ELJ XSJUDGH \HDU ZLWK :LQGRZV
$QG LW V QLFH WR KDYH WKH YHU\ ODWHVW WHFKQRORJ\ LQ \R:
7KHUH DUH ORWV RI RWKHU WKLQJV WR FRQVLGHU EHIRUH XSJL
WRGD\ ZKHQ \RX H[SHFW YDOXH IRU PRQH\ DQG D UHWXUQ RQ L

<HV \RXU EXVLQHVV ZLOO QHHG D FHUWDLQ OHYHO RI HTXLSPH
WR EXW \RX SUREDEO\ DOUHDG\ KDYH PRVW RI WKH WHFKQROR

$ JRRG -7 VXSSRUW SDUWQHU ZLOO KHOS \RX WR FUHDWH DQ -
ZKLFK SRLQWV LQ WKH \HDUV DKHDG \RX QHHG WR EXGJHW IRU

|

1RZ WKLW @QWQ W QHFHVVDULO\ D EDG UHDVRQ WR VZLWFK -7
6RPHWLPHYV \RXU EXVLQHVV MXVW JURZV WRR ELJ IRU D VPDOC

7TKDW V JUHDW QHZV IRU \RX 7KH GLIILFXOW SDUW FDQ EH NQR
(VSHFLDOO\ ZKHQ \RX UH ZRUNLQJ ZLWK D FRPSDQ\ WKDW \RX C



-WV ZRUWK NHHSLQJ LQ PLQG WKDW

e —| \RXU VXSSRUW UHTXHVWY DUHQ W EHLQJ UHVSRQGHG WR
e 2U WKH UHFRPPHQGDWLRQV RQ KRZ EHVW WR XVH WHFKQROF
VWRSSHG
e 2U \RX QHHG D KLJKHU OHYHO RI VXSSRUW
LW V LQ \RXU EHVW LQWHUHVW WR ILQG D QHZ -7 VXSSRUW !
-1 \RX YH QRWLFHG \RX QHHG PRUH VXSSRUW \RXU -7 VXSSRUYV
-Q IDFW LI WKH\ UH JRRG SDUWQHUV WKH\ PD\ HYHQ GLVFXVV
vVD\ WKHUH OO EH QR KDUG IHHOLQJV 1R FRPSDQ\ ZDQWV WR E
-I'\RX YH HYHU IHOW DQ\ RI WKHVH LVVXHV PD\EH QRZ LV WKH
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3 HP RWIP SRUBQW
WIQJ 1Q\ RXUEXVIOHW




$VZ HYH VHHQ RYHUWH SDWIHZ \ HDW EHQJ
DEGIVR Z RINDQ\ Z KHIH DQ\ WP H RQ DQ\
GHYLFH LV JUHDW:  HYH EHHQ VKLWQJ VR WKLY
ZD Rl ZRINQJ RYHUMHO@WV  \ HDW/ EXW
WH SDQGHP [F UHD® LORUHDVHG WH VSHHG

Rl FKDQIH

7KH FXUHQADQG | XWWUH Z RUIN @QGVFDSH LQYROHV | B LE®! DUDQIHP HQW WDWRI I HUFRWWDYLQI
DWMDRARS VBGIQWDQG HOKDQPH HP SE\ HH VDWW DPARQ + RZ HYHU Z W LQRIHDMQI® SRZ HUXO
\ FVGLVSRVDE®! GHYLIFHV VXK DV VP DUBKRQHYV WHUH VD JURZ 1QJ QHHG | RUGDVD VHEXUW

DZ DUHOHW

7KDONV VR FBRXG WRUIDIH ®VQI RUGDP DIIQJ D GHYIFH LV QRZ D P IQRUIQFRQYHQIHORH ' DL
VDIHO EDANHG XS P DNQJ ULHFRYHU VHDP B/ IRUVP DUBKRQHY BEGW DQG OSVRSY DINH
1 RQHWHBM/ WKLY FRQYHQIHQFH FRP HVZ IWK UM\ HVSHAD® Z KHQ GHYLEHV DUH VBNHQ RXWIGH

WH VHEXUH RI [ LEH HQYILRQP HOW

<RX YH SIREDE® KHDUG DERXWP DZ DIHEHRWH 0 DZ DIH RUP DIARXV\WRIVE DUH LV FRGH SORHC
RQD GHYIFH RUQHVZ RINZ WA WHDIP RI LQHAWQJ WWD@J RUFRUXSWQI \ RXUGDW

(WHOWD® D KDRNHUFDQ FUHDWM P D@ DUH VR GR H DPVD Z KDWIMH. Z DOWRQFH W/ Z IMIQ\ RXU
QHVE RWN 2 QFH MW WHH IWFDQVNH VRP HWP H VR QRWEH Z KDW KDSSHOHG $QG IMFDQ EH YHU
GLLILEX@WR UHP RYH

YXVWKHUHVVRP HVIKLQJ VFDUHU WDQWRP Z DUH 7KLY IV ROH Rl WH I DWMWI LRZ 1QJ A EHU
RUP HVUWKWORZ <\ RXUH QRWENCQI WH W KWSUHFDXWRQV IWADQ EH GHYDWIMCJ

5DQVRP Z DUIH VDNQGRI P DTARXV WRIVZ DUH W(DWHOQRY SW\ RXUGDW VR \ RX FDQVWDFHW IW
7KH KDANHW WHQ KRG\ RX VR IDOQVRP 7R LHIDIQ DFFHW \ RX P X\W\SD\ DI1HH

7KHP RWIFRP P RQZ D\ IRUWDQVRP Z DIH VR JHWRQ\ RXUGHYIFH RUQHVE RINLYVE\ VRP HRQH
FOFNLQJ D @ON LQ D VXVSLARXV HP DIO$ QG WHVH HP DY DUH EHFRP LQU P RUH FRQYIQAQJ DOKH
WP H $—KDVKDQIHG WH JDP HIRUVFDP P HY/\RR

7KHVH HP DIOY FDQ GRN MVINH JHOXIQH P HAWDIHVILRP VRP HRQH\ RX NQRZ RUH SHAWR KHDL
ILRP VXK DVWH$72 \ RXUEDON RUHYHQ D GHSDUR HOWZ IWKIQ\ RXURZ QFRP SDQ\  7KH\
Z RUINEHFDXVHWH DWW\ RX VR GR VRP HWIQJ VP SGI @\H FTEN VR XSGDW \ RXUGHVILY

2 QFH WDQVRP Z DWH LV IOWBEIG WHUHV QRWDE D\ VDQ P P HGIDW DWEFN -Q | DRWIWFDQ VN
EHEHHQ W GD\VIRUDQ WIQJ VR KDSSHQ VRP HWP HV HYHQ RQUHU + DFNHWY XVH WDW
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7KDWV Z KDWP DNHV LDQVRP Z DUH VR Gl | LFXGWR GHDOZ WK $ QG W/ Z K\ SUHYHOVRQ LV
DQ D\ VEHWHUVKDQ FXWH



e SQH[SHFWHG QHZ DGPLQLVWUDWRUV DSSHDULQJ RQ \RXU
e 6RIWZDUH EHLQJ GLVDEOHG

e 1HZ VRIWZDUH EHLQJ GRZQORDGHG

e SHPRWH DFFHVV VHVVLRQV ODVWLQJ IRU GD\V DW D WLPH

2 FRXUVH WKHUH DUH PDQ\ WHFKQLFDO WKLQJV WR ORRN IRU
VWDUW

$ JRRG -7 VXSSRUW SDUWQHU ZLOO DOZD\V UHFRPPHQG HYHU\F
F\EHU VHFXULW\ WUDLQLQJ $IWHU DOO \RXU SHRSOH DUH \RXlLl
6RIWZDUH DORQH ZRQ W RIIHU D JRRG OHYHO RI SURWHFWLRQ

8QGHUVWDQG WKLV WKRXJK <RX FDQ QHYHU EH SURWHFWFE
DQOG RWKHU IRUPV RI DWWDFN 7KDW V LPSRVVLEOH EHFDXVH I
FULPLQDOV DUH DOZD\V LQYHQWLQJ VRPHWKLQJ QHZ DQG WKH

-W LV SRVVLEOH WR EH SURWHFWHG EXW \RX PD\ EH VXU S
DJUHH ZLWK JRLQJ WKDW IDU

<RX VHH ZKHQ \RX FODRFUWM\VWERZAPP DNH \RXU GDWD VHFXULW\ ZDWH
FDQ LODGYHUWHQWO\ GR LV IUXVWUDWH DQG DQQR\ \RXU VWDI
SURWHFWLRQ WR JR WKURXJK PRUH VWHSV LQ DQ DOUHDG\ EX

$QG ZKDW WKDW PHDQV LQ WKH UHDO ZRUOG LV WKDW WKH\ OC
VHFXULW\ KLFK DFWXDOO\ SXWV \RXU EXVLQHVV PRUH DW ULV

7TKLQN RI LW OLNH D GRRU WR DQ RIILFH -1 \RX KDYH VHYHQ EL
RSHQ LW HYHQWXDOO\ SHRSOH ZLOO JHW IUXVWUDWHG DQG M

6R WR WDNH DzZzD\ WKH IUXVWUDWLRQ DQG KDVVOH ZH WHQG W
KHUH ZH SXOO WRJHWKHU VHYHUDO SURGXFWYV DQG VHUYLFHYV
-W PHDQV IHZHU FRGHVY DQG SDVVZRUGV IRU \RXU SHRSOH DQC(
GDWD

$QG WKH JUHDWHVW SDUW LV WKDW HYHU\ EOHQG ZLOO EH GLI
LW V IRU 7KDW zZD\ ZH FDQ FXVWRPLVH VHFXULW\ SHUIHFWO\ IF
VSHFLILF UHTXLUHPHQWYV



@\ \ RX VKRX@ EH KLJK®
VHHSWHDCRI D@+ VXSSRUV

FRP SDQIHV



<RX SLREDE® GRQWNQRZ Z KDW RX GRQW
NQRZ DERXW ' RHVVKDWP DNH VHOWH'

- WKLQN WKDW V D IDLU DVVXPSWLRQ IRU PH WR PDNH :K\ ZRU
XSGDWHV"

<RX UH IRFXVHG RQ \RXU H[SHUWLVH <RX UH OLNHO\ DOUHDG\
PDJD]JLQHV EORJV WUDGH VKRZV FRQIHUHQFHV DQG WUDLQL(
GHPDQGYV VKRXOGQ W FRQVXPH \RXU WLPH

<RX ZRXOGQ W H[SHFW \RXU FOLHQWYV WR PDWFK \RXU H[SHUWL
‘H UH WKH VDPH zZzD\ :H LPPHUVH RXUVHOYHV LQ WKH FRPSOH]
RQ LW DQG ERDVW D XQLTXH H[SHUWLVH

0DQ\ FODLP -7 H[SHUWLVH MXVW IURP FRPSXWHU NQRZOHGJH ¢
KLJKHU SODQH VXSHULRU NQRZOHGJH WRROV DQG V\VWHPV
JRYHUQLQJ ERG\ QR VWDQGDUGVY QR VHW JXLGHOLQHV $Q\RQ
VXSSRUW FRPSDQ\ XQIRUWXQDWHO\

7KLVLIVZ K\ —VD\ \ RX WKRX@ EH KLJKO® VWHSVIFDORI D@7 VXSSRUN
FRP SDQLHV

7TUXVWLQJ \RXU EXVLQHVV GDWD V VHFEXULW\ LV D JDPEOH ZLWt
HQWUXVWLQJ LW WR D UHSXWDEOH ILUP RU D EHGURRP EDVHG

6WDUWLQJ VPDOO ZLWK D EHGURRP ZDUULRU FDQ EH FRVW HI
ZLWK VWDII DQG PXOWLSOH FRPSXWHUV PRUH FRPSUHKHQVLYF

B6RKRZ GR\ RX DYRLG FKRRVLQJ VKH Z LRQJ -7 VXSSRUAMFRP SDQ\ "

J)LUVWO\ ORRN IRU VROLGLW\ <RX QHHG WR FKHFN WKH\ KDYH
DQG H[SHULHQFH 5HPHPEHU LW V DQ XQUHJXODWHG LQGXVWU
OHJZRUN LI \RX ZDQW WR HQG XS ZLWK WKH EHVW SRVVLEOH -1
1H[W \RX DVN WKHP VRPH GLIILFXOW TXHVWLRQV

<RX GRQ W ZDQW WR VHH \RXU SRWHQWLDO QHZ -7 SDUWQHU V

WKDW WKH\ DUH JRLQJ WR GHOLYHU ZKDW \RX QHHG $QG DVNL
WR EH VXUH WKDW \RX UH PDNLQJ WKH ULJKW FKRLFH



2EYLRXVO\ WKLV RQH ZLOO GHSHQG RQ WKH VFDOH RI WKH SU|
WLPHIUDPHYVY EDVHG RQ VHYHULW\ +RZ ORQJ ZLOO LW WDNH \R:
WR DFNQRZOHGJH \RXU LVVXH LQ WKH ILUVW SODFH" +RZ ORQJ
VRPHRQH ZRUNLQJ RQ WKH SUREOHP"

/IRRN DW GLIITHUHQW VFHQDULRV -1 \RX FDQ W DFFHVV \RXU VR
\RX ORJIJHG LQ +RZ ORQJ FRXOG LW WDNH WR JHW \RXU EXVLQ
UDQVRPZDUH DWWDFN"

<RX DOVR QHHG WR XQGHUVWDQG WKH DSSURDFK \RXU SRWHQ\
KDYH SURFHVVHY DQG SURFHGXUHV WKH\ VWLFN WR ZKHQ LVVX
WKH\ WHOO \RX DERXW WKH ZRUVW SUREOHP WKH\ YH HQFRXQV

SHPHPEHU LW V QRW WKH SUREOHP WKDW \RX UH MXGJLQJ WKI
UHVSRQGHG WR LW 7KLV FDQ WHOO \RX D ORW DERXW WKHLU ¢
UHPDLQ FDOP LQ D FULVLV

'RZQWLPH LV D EXVLQHVYV NLOOHU

<RX OO0 KDYH VHHQ LW IRU \RXUVHOI DW VRPH SRLQW HLWKHU
ZRUNLQJ IRU 7KH LQWHUQHW JRHV GRZEGDOQRW BHFASOHWRR G/ B
WKH\ QHHG WR GR WKHLU MREV 7KH RIILFH GHVFHQGV LQWR Fk
WKH LOQOWHUQHW VWRS GRLQJ ZKDW WKH\ UH GRLQJ 7KH FRIIHH
(YHU\RQH IRUJHWYV DERXW WKHLU MRE IRU D ZKLOH DQG PDNHYV

%XW WKHQ ZKHQ WKLQJY DUH XS DQG UXQQLQJ DJDLQ SHRSOH
EXVLQHVV &RQYHUVDWLRQV DUH ILQLVKHG V\VWHPV DUH UHET
WKHLU IRFXV $QG WKDW RIWHQ WDNHV HYHQ PRUH WLPH 6R Z|
LOQWHUUXSWLRQ ORVHV \RX PLQXWHYV RI ZRUN

$QG WKDW V LI LW V D PLQRU SUREOHP 6R ZKDW FDQ \RXU SUR
PLQLPLVH WKLV GRZQWLPH"

:LOO WKH\ EH ZRUNLQJ DZD\ LQ WKH EDFNJURXQG PDNLQJ WKH
WKH PIDODWRULWKHVH GROVWHDEDYYBYV &DQ WKH\ DVVXUH \RX WKDW
PDLOQWHQDQFH ZLOO EH FDUULHG RXW RXWVLGH RI ZRUNLQJ KR

'R WKH\ KDYH DQ\ RWKHU VROXWLRQV WKDW ZLOO PHDQ \RXU E
HVVHQWLDO ZRUN LV WDNLQJ SODFH"



PDQ\ EXVLQHV\

-W V UHDOO\ JRRG WR NQRZ DERXW WKH DFWXDO SHRSOH \RX (

WKH EXVLQHVV

DVVLJQ \RXU
HISHUWLVH"

QHU
FWRU

DU
VH

SHUVRQDOLWLHY PD\ ZRUN WRJHWKHU" 2U GR \RX VLPSO\ JHW I

VPDOOHVW ZRUNORDG"

S
I

-7 VXSSRUW

+RZ GRHV \RXU SURSRVHG

7KLV LQTXLU\ FRYHUV RQJRLQJ FRPPXQLFDWLRQ DEVHQFH SOC
WHFKQRORJ\ URDGPDSV DQG GLVVDWLVIDFWLRQ UHVROXWLRQ

VWUXFWXUH DQG WHDP FRPSDWLELOLW\ ZLWK \RXU QHHGYV

'R DFFRXQW PDQDJHUV KDYH DQ DUHD R

XQLFDWH ZL

ERHP P
GRZQ
~W DOVR GHPRQVWUDWHY WKHLU DELOLW\ WR HGXFDWH \RX

Y

HDN



-WV QR VHFUHW WKDW VXFFHVVIXO EXVLQHVVHY GHDO ZLWK D
VWDII PHPEHUV WR WZHDNLQJ WKH SURGXFW RU VHUYLFH \RX
EXVLQHVV LV IRUHYHU FKDQJLQJ WKLQJV -W V WKH ZD\ ZH JUR

-Q IDFW \RXU EXVLQHVV SUREDEO\ ORRNV YHU\ GLITHUHQW QR

6R KRZ ZRXOG \RXU SURSRVHG -7 VXSSRUW SDUWQHU FRSH ZLV
NQRZ DERXW WKHVH FKDQJHV" :LOO LW DIIHFW ZKDW WKH\ UH C

-W VKRXOG /HW V UHPLQG RXUVHOYHV WKDW \RX UH ORRNLQJ
VXSSOLHU -W V SDUW RI WKHLU UROH WR EH DEOH WR PDNH U
ZRUNLQJ 7R VXJJHVW EHWWHU VRIWZDUH WR XVH D VPRRWKH!I

-1 WKH\ FDQ W NHHS WUDFN RI KRZ PDQ\ SHRSOH DUH ZRUNLQJ
\RXU VHUYLFH KRZ FDQ WKH\ VXJJHVW ZD\V WR JURZ LPSURYH

/RRN IRU D QHZ SDUWQHU WKDW WDNHV DQ DFWLYH LQWHUHVW
EXVLQHVV 3HUKDSVY HYHQ DUUDQJH UHJXODU FDWWRXRIVHVVL
HYHU\WKLQJRWRDWR

7KHWH DUH RW Rl RIKHUT XHWIRQV VKDW RX VKRX@ EH DWLQJ  EXWAIHHO
VIKHVH DUIHWKH  VKDWZ LAOWWA@. RX VIKH P RWADERXW RXU SRVHQWDCS DUDHU



@D\N—M—U 7 VXSSRUNV
FRP SDQ\ Z IMKHV\ RX NORZ



HIRUH \RX JOD]JH RYHU DQG IOLS S
FKDSWHU - OO DGG P\ GLVFODLPHU
DERXW WR ERUH \RX ZLWK WHFKQLF
JREEOHGHJRRN 30OHDVH GR QRW SD

:KDW — DP JRLQJ WR WDON DERXW D
WKLQJV WKDW LI HYHU\ FOLHQW NC
ZRXOG PDNH RXU OLYHV D ORW HDVI

&RPSXWHUV DQG RWKHU GHYLFHV DVN \RK WRPHS G)W HWK B MP VD E
WKLQJY DUH FRQVWDQWO\ FKDQJLQJ

7KH VDPH SULQFLSOH DSSOLHV WR \RXU QHWZRUN DQG LQIUDV\
FKDQJHVY HYROYLQJ RSHUDWLQJ V\VWHPVY DQG KDUGZDUH ZHD
DUH LQGXVWU\ VWDQGDUGYV -1 \RXU -7 FRQWUDFW ODFNYV P
DGYLVDEOH WR UHFRQVLGHU

SHOLDEOH -7 VXSSRUW SDUWQHUV HQVXUH VHDPOHVYV RSHUDW
EHFRPH DSSDUHQW RIWHQ PDQDJLQJ WDVNV GLVFUHHWO\ LQ W

DQG PDLQWHQDQFH DUH GHVLJQHG WR EH XQREWUXVLYH SURY
GLVUXSWLRQ

7KLV LV D IXQ FRQFHSW WR OHDUQ DERXW EX\LQJ KDUGZDUH

3LFWXUH D WULDQJOH LQ \RXU PLQG 7KH WKUHH HTXDO VLGHYV
DQG VSHHG

-I'\RX PDNH RQH VLGH ORQJHU WKHQ DOO WKH VLGHV ZLOO OF
H[DPSOH LI \RX SLFN D IDVWHU FRPSXWHU W\SLFDOO\ WKH TXELC



-7 VXSSRUW KDV DQ LGHQWLFDO WULDQJOH ZLWK WKH VDPH Wtk
EX\ FKHDS -7 VXSSRUW LW OO EH VORZ DQG ORZHU TXDOLW\ $%

—-GHDOO\ \RX OO ORRN DW ZKDW \RX FDQ UHDOLVWLFDOO\ DIIR
WRS RI \RXU EXGJHW 7KDW V EHFDXVH \RX XQGHUVWDQG -7 VX
\RXU EXVLQHVV *HW \RXU -7 VHWXS DQG \RXU EXVLQHVV -7 VW
EXVLQHVYV JRDOV VR PXFK HDVLHU

/IHW V JR EDFN WR WKHP IRU D PRPHQW

SLFWXUH D JX\ VLWWLQJ LQ KLV EHGURRP FDUU\LQJ RXW \RXU
RYHUKHDG ZH KDYH VR RI FRXUVH KLV VHUYLFH ZLOO EH D OR\
KLY VSHHG ZLOO EH VORZ DQG KH ZRQ W KDYH DFFHVV WR WKH
SURIHVVLRQDO -7 WRROV EHFDXVH WKH\ UH H[SHQVLYH

~1 \RX FKRRVH D EHGURRP ZDUULRU GRLQJ HYHU\WKLQJ WKHPV
WKDW V ILQH 3URYLGLQJ \RX UH WKHLU RQO\ FOLHQW 5HDOLV
RXW WKH -7 VXSSRUW PDLQWHQDQFH DQG PRQLWRULQJ WKDW

%XW ZKDW KDSSHQV ZKHQ KH JHWV DQRWKHU FOLHQW" $QG DQ!
KHV FKHDS KH QHHGY HYHQ PRUH FOLHQWY MXVW WR PDNH D

7KH TXDOLW\ RI WKH VHUYLFH \RX UHFHLYH IDOOV $V GRHV WK
SUREOHPVY -W V OLNHO\ WKDW KH OO DOVR VWRS GRLQJ WKH S
VLPSO\ FDQQRW VHUYLFH D ODUJH QXPEHU RI FOLHQWY SURSH !

<HV \RX SD\ PRUH IRU D ODUJHU EXVLQHVYV ZLWK DQ RIILFH WH

NQRZ WKDW WKH\ UH VHW XS WR NHHS VHUYLFH OHYHOV KLJK
RQ

:H GRQ W ZDQW WR HRSAHZVWRUN WHUP

‘H UHIXVH WR GR DG KRF ZRUN DQG RQH RII FULVLY PDQDJHPH
EXVLQHVVHYVY DV SDUW RI D ORQJ WHUP SDUWQHUVKLS :K\"



'HOO REYLRXVO\ LW V JRRG IRU XV WR EXLOG RXU RZQ EXVLQl
JUHDW EXVLQHVYVY PRGHO LI ZH UH KRQHVW

%XW WKH UHDO EHQHILW RI ORQJ WHUP SDUWQHUVKLSV IRU XV
ZH UH DEOH WR PDNH LQ RXU FOLHQWYVY 6R WKDW ZH NQRZ \RX |

'RUN PRUH FORVHO\ ZLWK \RX

/HDUQ DERXW \RXU SULRULWLHY DQG WDNH DQ DFWLYH SDUW
e &XVWRPLVH \RXU LQIUDVWUXFWXUH DQG -7 VWUDWHJI\ DURXC
ZKHUH \RX FXUUHQWO\ DUH

%XLOG DQ LQIUDVWUXFWXUH WKDW JURZV ZLWK \RXU EXVLQH
.HHS \RX EHWWHU SURWHFWHG EHFDXVH ZH FDQ WDNH DQ KF
ZH ZRUN DV SDUW RI D WUXVWLQJ SDUWQHUVKLS

KHQ \RX ZRUN ZLWK VRPHRQH RQ D VKRUW WHUP EDVLV LW V I

$ ORQJ WHUP SDUWQHUVKLS PHDQV ZH OO EH DV LQYHVWHG DV
FDUH DERXW \RXU EXVLQHVV -1 \RX UH GRLQJ ZHOO ZH DUH WI

$V \RX UH UHYLHZLWYS\RXKWW-7LW V SUREDRBROP FQ& WWKIBBM RKX FR X
KLUH DQ LQ KRXVH HPSOR\HH

7TKHUH V D ELJ GRZQVLGH WR EH DZDUH RI :KHQ \RX KDYH DQ L
WKHP WR GR VHYHUDO GLIITHUHQW VSHFLDOLVHG MREV DQG VX
WKH VDPH WLPH

6RPHRQH WKDW FDQ GR WKDW ZLWKRXW KDYLQJ VRPH NLQG RI
&HUWDLQO\ WKH\ G VRRQ OHDUQ WR FXW FRUQHUV MXVW WR JI

KHQ \RX RXWVRXUFH WKLV ZRUN \RX PLJKW SD\ D OLWWOH PRI
\RX UH JDLQLQJ DFFHVV WR PXOWLSOH SHRSOH ZLWK D EURDG
WKH\ GRQ W JR KRPH XQWLO WKH ZRUN LV GRQH
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+RZ \R KHS \ RXUIQMUDDGT
SHRS®! Ll \ RX KDYH WHP




6RP HWP HV WH EXVIOHWHV Z HZ RINZ IW
KDYH [QMUDDOT SHRS®! $QG D VHORU

P HP EHURI VWil Z KR VNHV RQ UHVSROVELDN
IRUWH -7 Z IMRXWDPWD@ KDYIQJ D

EDANJ LRXQG 1Q -7 WHP VHOHV

-IWKDW V \RX WKHQ \RX VKRXOG EH VFDUHG 7HUULILHG LQ IDF

1RW EHFDXVH \RX GRQ W KDYH WKH VNLOOVHW %XW EHFDXVH |
UDQVRPZDUH DWWDFNV RU VLPLODU ODUJH VFDOH SUREOHPYV

IXENLO\ WKHUH LV D VROXWLRQ WR SURWHFW ERWK \RX DQG W
VXSSRUW

<RX UHWDLQ \RXU LQ KRXVH -7 SHRSOH $QG ZH KHOS WKHP ZL'
ZKDWHYHU OHYHO

7KH EHVW ZD\ WR GHVFULEH RXU KHOS LV WR LPDJLQH D ULQJ ¢
WKH PLGGOH <HV LW V D ELJ GRQXW

e W WKWERWHOS KDQGOLQJ WKH ORZ OHYHO VWXII WKDW
RYHUZKHOPLQJ 6XFK DV EHLQJ WKH KHOS GHVN IRU \RXU
QHWZRUN UROOLQJ RXW XSGDWHYV

e SWHMWKLGHY 6XSSRUW DW WKHLU VNLOO OHYHO WR KHOS
DQG KDYH GLUHFW DFFHVV WR DQ H[SHULHQFHG -7 WHDP

e )URP DERYH +LJK OHYHO VWUDWHILF DGYLFH DQG ORQJ W

2XU MRE ERPS®LPHQW \RXU LOQWHUQDO -7 SHRSOH DGGLQJ LQ
VWUDWHILF RYHUYLHZ 6R WKHUH V SOHQW\ RI KLJK OHYHO WHK

7KLY JHWV WKH PRVW RXW RI \RXU LQWHUQDO UHVRXUFH $QG |
ZLWK XOWLPDWH UHVSRQVLELOLW\

6RPH -7 PDQDJHUYVY VHH RXWVRXUFHG -7 VXSSRUW SDUWQHUV D

2XU MRE LV WR PDNH \RX DQG \RXU LQWHUQDO -7 SHRSXH ORRI
\RX ORRN JUHDW VR GR ZH ZH DOO ZLQ



9" 1583
" RQOWEINH RXUZ RUG | RULW
+ HHV Z KDARXUFTHQW/D:



“YH\SHOAD ®QJ WP H 1Q WLV I XIGH HGXFDWQJ
\ RX KRZ R EX\ DQ-7 VXSSRUMWHUYLFH —YH
FRYHUHG DORI WHEDVHV DQGE\ QRZ \ RX

VKRX@ UHD@ NQRZ Z KDW RX Z DOWDQG QHHG
10\ RXURZ Q-7 VXSSRUASDUWHU

%XW LW V DOO YHU\ ZHOO PH WKH RZQHU RI WKH EXVLQHVV W
OLWHUDOO\ FKDQJH \RXU EXVLQHVYV

- WWLPHRXKHDUGRRRPHRIP\ FOLHRRBRRXMWKHHDORM RUN LDLUWXVVHH
VRPH RI RXU JRRJOH UHYLHZV EHORZ

/' URBUSINESSBIASB EENJHOROUGHLYAM PRESSEDOVITH® |SCOVERM GINCEGHE®™ OM ENTAVE
STARED@SINGAHEM G TUART ® AM ESANDAHEBE STORIHEGEAM GHEFEmIAVEB EENMNOTHING
SHORWREXEM PLARYANGOHEIRIEVEL@RBNOWIEDGE @DVICE@NDIM PORANTLY@PEEDO@F
SER/ICEQHATOHEY BIAVE® ESTOWED QP ONQSSENCEDAYONE

4 HE®M ANAGING@ANDGIOSTINGORDURM GYSTEM SACROSSD/ ULTIPIEG TESANDAHEIRSUP P ORY

SER/ICESIDURNGEECENT® EROD SOORPEM OTEAVORKINGEORM EM B ERSODRDURB USINESSHIASTELT
SEAM LESSANDGGONE®VI THOUTHHI TCHEORIWHICHOVEQREEXTREM ELYGRATERUL

# ANNOTBECOM M END®IGHLY ENOUGH

$1 SIT. BSIl BWI

$ 1SCOVERM @ FOVIDEQSOVITH® FOFESS ONAIGNDBELAB LEGUP P ORTBORALADRDURM NEEDS
4 HEYQFEPESP ONSIVEGOMURPEQUESTS GIVEGXCEIIENTADVICE GNDAREADAP TVEJOMUR
SV AIBUSINESSINEEDS

$ VY #PBCT






—@®RYHRXUFTHQW 7KH D& D\ VKDYH VXK
Z RQGHUXOMIQIVWR VD' DERXWKV

/ FMP HORZ SURSHUD IQARGXFHP \ VHDDQGP \ EXVIOHW

+HIR " P / RXIH. RXYHDV \WH SURXG | RXQGHU
DQGO0 DQDILQ) ' WHARUEHKIOG' VARYHU'7 6LOFH
WBUAQ) WLV NRXLOH. 1O P\ P MRQKDVEHD
R SURVIGH H AHBWRQDO'7 6XSSRUNDQG 6HIMEHY
VBLRUHG VR WH XQTXHQHHGVR \P DR P HAXP

M HG EXMQHAMAY

LW DQ HYHUHYROLQ) WK @QGVADSH ” YH
GHELFDWGS P \ VHD R HOWXUQI WDWEXMOQHAHY O\H
\ RXLY QRWRQD NHHS XS EXVIMUYHWURXIK WH EHWAKVH R WIKQRBU\

0\ SDWRQ IRU"7 LJQWG GXUQ] P\ WHQ \HDW D WP H ZKHQ SHYRQDO
FRP SXWLY EHIDQ VR DSSHDULQ RXUGDI® @YHV 7KLY SDWIRQ EGWRP HG IOR
D FDUHHJWDWKDV\SDQOHG RYHU  \HDW 7R P H "7 IV P RUH WDQ MWD
SIRHMRQ W D @HRQ SXUXIWR OGODQ) SWREGP \VROIQ) DQG
LQRRYDMRQ

7KLY SDWMRQ IV DWWWH FRIHR ' MRYHJ"7 GUMQI XV W GHIYHJ VROWRQV

WDOWRWRQD VRAOH 1P P HADW WHRKQEFDORKD@IHY EXWDAR |RWMJ B
WP JIRZW DQGHIIHHRA TRURXURPXMRP HY/

. KHWHU\ RX LH BRNQI R \DIHIXDUG \ RXUGDWD HOKDQPH \ RXURSH.IDWRQDO
HIIAHOR RUHP EDIN RQ D GLIMIOWDQMRIP DARQ MXUOH P\ WDP DQG”
DUH KHHWR IXIGH\ RX HHY WS R WHZ D\ 7RIHKHJ GW XQBAN WH | X©@
SRMAMDCR! \ RXUEXMOHW Z W WRKQRER)\
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- KDWZ LOWSIED@® KDSSHO
GXUQJ \ RXUIILW GD\V




+\RXWHUHDG \WRH S®RWHZ RINQJ Z W XV
KHUHVVRP HIP SRUBOWNQIRIP DARQ\ RX
OHHG \R NQRZ

KHQ ZH EHJLQ WR ZRUN WRJHWKHU WKH ILUVW GD\V DUH WK

/HDUQLQJ DV PXFK DV ZH FDQ DERXW \RXU E)

JLLQJ DQ\ RXWVWDQGLQJ SUREOHPV OHIW E}
ROG -7 FRPSDOQ\

&UHDWLQJ \RXU WHFKQRORJ\ VWUDWHJ\

- KRSH DQG H[2RBW WMRVK \RX IRU \HDUV WR FRPH LQ RXU SDU\
LQ WKHVH ILUVW GD\V LV WR VHW \RX XS IRU VXFFHVYV

<RX OO NQRZ ZKDW ZH FDQ DQG FDQ W GR ZKDW ZH QHHG IURP

7KLV SHULRG LV GHGLFDWHG WR HVWDEOLVKLQJ UHDOLVWLF H
ODQGVFDSH FRPSUHKHQVLYHO\ :H OO PHWLFXORXVO\ DVVHVV
VSHFLDOLVHG DVSHFWV OLNH ZHEVLWH KRVWLQJ DQG VRIWZDU
LQIRUPDWLRQ ZLOO SURYH YDOXDEOH IRU IXWXUH LQWHUDFWL

KLOH WKLV SURFHVV PD\ UHTXLUH LQLWLDO HIIRUW LWV EHQF
WHDP ZLOO DQDO\VH WKH GDWD VWUDWHJLFDOO\ HQVXULQJ D
WHFKQRORJ\

‘H OO HQJDJH ZLWK \RXU WHDP WR LGHQWLI\ FKDOOHQJHV DQG
VHUYHVY DV D UHVHW HOHYDWLQJ \RXU -7 WR WKH QHFHVVDU\
VWUDWHIJLF FROODERUDWLRQ

+HUH V ZKDW WR GR QH[W



QH W



—KRSH\ RX YH | RXQG WLV J XIGH XVH XODQG W/
FRYHUHG P DQ Rl WH TXHVRQV\ RX YHKDG
DERXWEKRRMQJ D QHZ -7 VXSSRUASDUHU

3HUKDSV LW V PDGH \RX ORRN DW \RXU -7 VXSSRUW LQ D GLIIH
*RRG QHZV ZH UH FXUUHQWO\ WDNLQJ RQ QHZ FOLHQWY DJDL(
~ G UHDOO\ ORYH WR WDON WR \RX DERXW \RXU EXVLQHVV

-1 \RX UH VHULRXV DERXW ZRUNLQJ ZLWK D QHZ -7 VXSSRUW SI
FRQWULEXWH WR ORQJ WHUP JURZWK WKLV LV \RXU QH[W VWH

YRRND P LOXVA QR RE@IDVRQ YLIGHR FDQY IVK P H DW
ZZ 7 GMRYHUFRP DX

<RX OO0 VHH D OLYH FDOHQGDU RQ WKDW SDJH

'H FDQ FKHFN WKDW RXU EXVLQHVVHY DUH D JRRG ILW DQG DU
SK\VLFDO PHHWLQJ ZKLFKHYHU LV PRVW DSSURSULDWH DW WK

2 FRXUVH WKHUH V QR REOLJDWLRQ WR EX\ DQ\WKLQJ HYHU

‘H DUH ORRNLQJ IRUZDUG WR VSHDNLQJ WR \RX DQG OHDUQLQ.

0SS SZBwV

/IRXLH .RXYHODYV
'LVFRYHU -7
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