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Case Study: Stirling GP x Discover IT

Introduction

Stirling GP is a family-owned medical practice located in Stirling, South Australia, providing
high-quality healthcare services to the Adelaide Hills community six days a week. Led by
Joint Managing Director Melissa Whiteford, the practice is built on the belief that the best
health outcomes are achieved through strong, collaborative relationships between
patients and their healthcare team. Supported by a dedicated team of doctors, nurses, and
administrative professionals, Stirling GP has experienced steady growth since opening its
doors almost four years ago, becoming a trusted healthcare provider within the local
community.

As the practice expanded, technology became increasingly critical in supporting patient
care, operational efficiency and business growth. Melissa recognised the importance of
having a secure, reliable and scalable IT environment that would allow the team to focus
on what matters most, delivering exceptional healthcare to its patients.

Partnering with Discover IT has enabled Stirling GP to strengthen its technology
environment, improve cybersecurity, enhance operational resilience and establish a
trusted technology partner to support the practice's future growth.

The Challenge

As Stirling GP continued to grow, technology became increasingly critical to the day-to-day
operation of the practice. Quite simply, if the technology didn’t work, the business can't
function.

From appointment bookings and patient records through to pathology integrations,
eScripts, connectivity and communications, the practice relies on multiple interconnected
systems working together seamlessly every day.

Every disruption affects more than technology. It can impact appointments, patient care,
clinician productivity and the financial performance of the practice.
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With a team of doctors, nurses and administrative staff depending on these systems to
deliver patient care, even minor disruptions could impact productivity, workflow and the
patient experience. Melissa wanted confidence that Stirling GP had the right technology
foundations in place to support reliable operations, protect sensitive patient information
and enable future growth.

Key challenges included:

¢ Limited visibility and communication when technical issues occurred

e Managing a growing and increasingly complex technology environment

e Supporting multiple interconnected systems, applications and providers across the
practice

¢ Alack of strategic technology planning

e Ensuring business continuity when outages or disruptions occurred

¢ Increasing cybersecurity and confidentiality requirements associated with
operating a medical practice

As a healthcare provider, Stirling GP needed confidence that its systems, communications
and patient data were protected and supported by a technology partner that understood
the importance of security, business continuity and responsiveness, while also having a
strong understanding of the unique technology, compliance and operational requirements
of GP clinics and medical practices.

With healthcare organisations facing increasing cybersecurity risks and growing

compliance obligations, having the right systems and support in place was becoming more
important than ever.

Goals

Stirling GP engaged Discover IT with a clear objective: to create a more secure, reliable and
future-ready technology environment that would support both current operations and
long-term growth.

Their goals included:

¢ Improving reliability and operational continuity
e Strengthening cybersecurity culture and protecting patient information
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o Creating greater confidence in the technology environment and connected clinical
systems that just work

e Building a scalable foundation for future growth

¢ Reducing operational risk through stronger infrastructure and security controls

¢ Improving staff knowledge and awareness of cybersecurity

e Security and compliance they could trust

e Proactive, accountable IT support

As a growing healthcare provider, Stirling GP wanted confidence that its technology

environment could continue to support both staff and patients while remaining secure,
resilient and ready for future growth.

The Solution
Discover IT worked closely with Stirling GP to understand the unique requirements of a

busy medical practice and implement a technology environment designed to support both
operational efficiency and patient care.

Strategic Guidance & Technology Planning

From the outset, Discover IT took the time to understand Stirling GP's business, its
technology requirements and future growth plans.

Melissa valued having a trusted advisor who could explain options clearly, provide
practical recommendations and help create a roadmap for the future.

The collaborative approach helped ensure decisions were made with confidence and
clarity.

Infrastructure, Connectivity & Business Continuity

Discover IT implemented improvements across the practice's technology environment,
including connectivity, telecommunications and supporting infrastructure.

A key focus was ensuring the practice had greater resilience and continuity should
interruptions occur, helping minimise disruption to both staff and patients.
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For a healthcare provider, maintaining access to systems, communications and patient
information is essential to delivering uninterrupted care.

The solution included upgraded connectivity, a new fibre service and automatic failover
capabilities designed to support business stability.

Stirling GP now has greater confidence that critical systems can remain available should a
service interruption occur. For a busy medical practice, this additional layer of resilience
helps reduce operational disruption and supports the continuity of patient care.

Reliability also extends beyond major systems. Everyday technology such as printers plays
a critical role in the operation of the practice. From prescriptions and referral letters
through to pathology requests and administrative documentation, ensuring these systems
function reliably is essential to keeping the practice running smoothly.

Cybersecurity & Risk Reduction

Protecting sensitive patient information remains one of Stirling GP's highest priorities.

Discover IT strengthened the practice's cybersecurity posture through improved security
measures, enhanced protection and ongoing support designed to reduce risk and support
compliance requirements.

Melissa noted that having a single technology partner overseeing multiple aspects of the
environment provided greater confidence in the overall security of the practice.

"We've been able to feel more complete that we've got all of those firewalls and things in
place in every direction," says Melissa.

Cybersecurity Awareness Training

Recognising that cybersecurity is about people as much as technology, Discover IT also
introduced training and awareness initiatives to help strengthen the team's understanding
of cyber threats.

This included phishing email simulations, cyber awareness training and practical
education designed to help staff identify and respond to potential risks.
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"We're being trained in things we've never been offered before to do with cyber security,”
says Melissa. "It's going to be really good for the whole team.”

For a healthcare provider handling sensitive patient information every day, building cyber

awareness across the entire team is an important part of reducing risk and strengthening
security.

Proactive Support & Quarterly Business Reviews

One of the most valued aspects of the partnership has been Discover IT's proactive
support model.

Regular Quarterly Business Reviews (QBRs) provide an opportunity to discuss
performance, future opportunities and strategic improvements, helping technology remain

aligned with business objectives.

Melissa particularly values the regular check-ins and ongoing conversations around the
practice's needs and priorities.

"We really value that Discover IT has this forward meeting system, they check in with us
about how we're going, and | find that invaluable,” says Melissa.

These regular conversations have helped build trust, strengthen communication and
ensure technology continues to support the practice's evolving needs.

Results
While Stirling GP is still in the early stages of its partnership with Discover IT, the practice

has already experienced meaningful improvements across reliability, communication,
security and operational confidence.

Improved Business Continuity

The practice now has greater confidence in its ability to continue operating effectively and
support patient care without disruption.
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Key outcomes include:

e Improved reliability of critical systems

o Greater operational resilience

e« More resilient connectivity with automatic failover capability

e Improved reliability across day-to-day systems, including printing and clinical
workflows

e Reduced risk of interruptions impacting patient services

¢ Increased confidence in supporting infrastructure

Melissa notes that one of the most valuable outcomes has been the increased confidence
that the practice can continue operating, even when unexpected disruptions occur.

"The main number one outcome that has now been achieved is the continuation of being
able to operate," says Melissa.

A Proactive Technology Partnership

The introduction of regular reviews, ongoing communication and strategic guidance has
provided greater visibility and confidence across the business.

Key outcomes include:
e Regular strategic technology discussions
¢ Improved communication and responsiveness
o Greater visibility over technology priorities

e Atrusted partner that understands the practice's needs

"Things are proactive with Discover IT,"” says Melissa.

Stronger Security & Staff Awareness

The combination of technical controls and staff education has helped strengthen the
practice's overall cybersecurity posture.

Key outcomes include:

¢ Improved protection of patientinformation
e Increased cybersecurity awareness and culture across the team
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e Greater confidence in security controls
e Ongoing education and risk reduction initiatives

Increased Confidence in Technology

As systems have continued to settle following implementation, Stirling GP has gained
greater confidence in the technology environment supporting the practice.

Technology is increasingly becoming what Melissa believes it should be — a reliable and
secure foundation that supports the practice without demanding constant attention from

the team.

"IT should happen smoothly in the background. You shouldn't have to think about it,"
Melissa explains.

Confidence to Grow

As Stirling GP continues to expand, Melissa is confident that the technology environment
can support future growth.

Whether adding new team members, expanding services or potentially opening additional
locations, Discover IT has helped establish a scalable foundation for the future.

"If we ever took on a site two, | can see that that would be an easy transition."

An Extension of the Team

Another valuable outcome has been the confidence Discover IT has built across the entire
practice.

Previously, Melissa often found herself acting as the first point of contact whenever
technology issues or questions arose, with staff turning to her for assistance or guidance.

Today, team members are increasingly comfortable reaching out directly to Discover IT for
support, knowing they will receive prompt assistance and clear communication. This has
reduced reliance on a single internal contact while ensuring the entire team feels
supported.
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Reception staff and other team members now have the confidence to engage directly with
Discover IT, helping issues get resolved quickly and allowing Melissa to focus her attention
on leading and growing the practice.

"I feel like they've become a large asset for us in our team," says Melissa. "Nothing's ever
too big ortoo small.”

Looking Ahead

With a stronger technology foundation now in place, Stirling GP is well-positioned to
continue growing while maintaining the high standard of care its community expects.

As the practice evolves, Discover IT will continue to provide proactive support, strategic
guidance and cybersecurity expertise to help ensure technology remains an enabler of
growth rather than a barrier.

Melissa believes the partnership provides both confidence and capability for the future.

"They can sit with you at the ground level and discuss your needs to begin with, which really
makes for a clear focus and an easy execution going forward," says Melissa.

About Discover IT

Discover IT is a managed IT services provider supporting organisations across Australia
with proactive IT support, cybersecurity, cloud solutions, communications and strategic
technology advice.

With extensive experience supporting medical practices and healthcare providers,
Discover IT helps organisations build secure, reliable and scalable technology
environments that allow them to focus on what matters most — delivering exceptional
care and service.
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